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PETER BREGMAN Tl}e Wall Street Journal besliselllng author of 18
Minutes unlocks the secrets of highly successful leaders
and pinpoints the missing ingredient that makes all the

L E A D I N G difference

WITH You have the opportunity to lead: to show up with confidence,
connected to others, and committed to a purpose in a way

EM OTION AL that inspires others to follow. Maybe it’s in your workplace, or

in your relationships, or simply in your own life. But great

COURA_GE leadership—leadership that aligns teams, inspires action, and

achieves results—is hard. And what makes it hard isn’t

zt? theoretical, it’s practical. It’s not about knowing what to say

8@ or do. It's about whether you’re willing to experience the

discomfort, risk, and uncertainty of saying or doing it. In

HOW TO HAVE HARD CONVERSATIONS, other words, the most critical challenge of leadership is

Sl omiie et tional courage. If you are willing to feel everything, you
ON YOUR MOST IMPORTANT WORK emo g * y g ry g' y

can do anything.

Leading with Emotional Courage, based on the author’s
popular blogs for Harvard Business Review, provides
practical, real-world advice for building your emotional courage muscle. Each short, easy to read
chapter details a distinct step in this emotional “workout,” giving you grounded advice for handling
the difficult situations without sacrificing professional ground. By building the courage to say the
necessary but difficult things, you become a stronger leader and leave the “should’ves” behind.

Theoretically, leadership is straightforward, but how many people actually lead? The gap between
theory and practice is huge. Emotional courage is what bridges that gap. It’s what sets great leaders
apart from the rest. It gets results. It cuts through the distractions, the noise, and the politics to
solve problems and get things done. This book is packed with actionable steps you can take to start
building these skills now.

Have the courage to speak up when others remain silent Be stable and grounded in the face of
uncertainty Respond productively to opposition without getting distracted Weather others’ anger
without shutting down or getting defensive

Leading with Emotional Courage coaches you to build your emotional courage, exercise it
effectively, and create an environment in which people around you take accountability to get hard
things done.
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Celui qui lit ce livre lit aussi:

rrpr] The Mister

® oo M hitp://new.beebok.info/it-1457300840/the-mister.html

E giunto il momento di conoscere The MISTER . Londra, 2019. La vita & sempre stata
facile per Maxim Trevelyan. Molto attraente, ricco, aristocratico, non ha mai dovuto
m lavorare e ha dormito da solo nel suo letto molto di rado. Ma un giorno, improvvisamente,
tutto questo cambia quando...

eor] Il principe svedese
http://new.beebok.info/it-1451766844/il-principe-svedese.html

Tutto quello che cerchi da una storia d’amore in un unico libro Dall'autrice del bestseller
Dopo tutto sei arrivato tu Non ho mai creduto nelle favole. Non sono una di quelle che
perdeva tempo ad aspettare il Principe Azzurro. Crescere in una piccola citta della
California, insieme con...

http://new.beebok.info/it-1446961394/mille-ragioni-per-odiarti.html

! ¥ «I romanzi di Penelope Douglas hanno una trama da batticuore.» La Lettura - Corriere
Mille , . . . . . . . \
Sesras della Sera Dall’autrice dei bestseller Mai per amore e Odiami come io ti amo Banks non &
""_""'m una ragazza come le altre. E seria, controllata e preferisce di gran lunga starsene da
-
sola,...

ieor] Un errore cosi dolce
I hitp://new.beebok.info/it-1455419539/un-errore-cosi-dolce.html

dl E tornato. Gia solo averlo nella stessa cittd sarebbe stato un dramma, ma si & addirittura
trasferito nell'appartamento di fronte al mio. Ed e cosi bello da farmi venire voglia di
mangiarmelo. Ecco perché devo stargli alla larga.&#xa0;Il fatto...

iepF] After 3. Come mondi lontani

http://new.beebok.info/it-1021864687/after-3-come-mondi-lontani.html

SEMBRAVA CHE NULLA POTESSE SEPARARLI. MA L'AMORE TRA TESSA E HARDIN
ORA E PIU CONFUSO CHE MAI. La vita di Tessa non & mai stata cosi complicata. Nulla &
come lei pensava che fosse. Né la sua famiglia. Né i suoi amici. L'unico su cui dovrebbe
poter...
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